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ensure that students were fully aware of the financial support 
available, and to continue lobbying regional and national bodies to 
make sure that the needs of students were not overlooked. 

 
Ms Tonya Magennis joined the meeting. 
   
2.2 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
 
2.4 

Members queried whether there had been a significant increase in the 
number of students receiving the University’s hardship funding, and what 
steps had been taken to assist students in meeting rising utilities costs.  It 
was confirmed that there had been an increase in demand for this type of 
funding in response to rising rents and bills.   
 
The Deputy Vice-Chancellor briefed members on the costs of a standard 
room provided by DIGS, the University’s accommodation provider of choice, 
confirming that it had the accolade of being the best value student 
accommodation in the country. The University would continue to work 
closely alongside the HSU to ensure that students were aware of the 
available financial support mechanisms, and to continue promoting student 
common rooms as welcoming areas for students to spend time in and 
facilitate the provision of hot meals via microwaves. 
 
Members noted that the University’s attendance monitoring systems would 
continue to be used proactively to ascertain where non-attendance was a 
result of non-academic issues, including financial difficulties.  

 

   
3.  MINUTES 

 
 

 
3.1 Resolved: that the minutes of the meeting held on 24 March, and 

associated confidential supplement, be accepted as a correct record.  
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4.  MATTERS ARISING 
 

 

4.1 Outcome of Initial Teacher Training bid (item 2.3) – the Vice-Chancellor 
reported that two thirds of the bids submitted nationally to continue 
delivering initial Teacher Training had been unsuccessful in the first round.  

 

5.  CHAIR’S BUSINESS 
 

 

5.1 There were no specific items of business. 
 

 

6.  VICE-CHANCELLOR’S BUSINESS 
 

 

6.1 The Vice-Chancellor updated members on a wide range of news from 
around the University, including: 

 
➢ The very positive National Student Survey 2022 results that had shown 

a marked improvement across all areas.  The Vice-Chancellor thanked 
all staff and students for their hard work in achieving these scores and 
commented that item 10 on the agenda would include further detail on 
the results. 

➢ Success in the recent REF 2021 exercise, placing the University within 
the top 50 (out of 157) institutions for research power. 

➢ Being ranked within the world’s top 10 institutions for reducing 
inequalities in the Times Higher’s Impact Rankings 2022. 
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➢ Receiving the Queen’s Award for Enterprise in International Trade. 
➢ Professor Heather Clark, the University’s Professor of Contemporary 

Poetry, had been awarded a Guggenheim Fellowship for 2022. 
➢ Dr Mayo Olajide had led a research team that demonstrated how the 

induction of brain inflammation accounts for neurological damage in 
COVID-19 patients. 

➢ Professor Catherine Johnson had been named as one of the experts 
advising the UK Government on the evolution of the digital media 
landscape. 

➢ A collaboration between the University and Pendle Polymer Engineering 
has been classed as ‘Outstanding’ by Innovate UK. 

➢ Coterie, a partner strategy and execution specialist, had been awarded 
a £194k Management Knowledge Transfer Partnership by Innovate UK. 

➢ The Mark Hinchliffe Ted Hughes collection had been acquired by the 
University for Heritage Quay. 

➢ The Minister of State for Transport, Andrew Stephenson MP, recently 
opened the new test facilities within the Centre of Excellence in Rolling 
Stock, within the Institute of Railway Research. 

➢ A foundation stone for the new Jo Cox More In Common Centre had 
been unveiled by Kim Leadbeater MP and other members of Jo Cox’s 
family. 

➢ A new eye clinic, University Valli Opticians, would shortly open at the 
University, offering a full optometry service to the public. 

➢ Professor Tim Thornton’s research on the murder of the Princes in the 
Tower had featured in the BBC documentary Lucy Worsley Investigates. 

 
6.2 
 
 
 
 
 
 
 
6.3 
 
 
 
6.4 

The Vice-Chancellor briefed members on staffing changes in the School of 
Arts and Humanities.  Members were informed that there had been some 
negative media coverage regarding the proposed changes to staffing within 
the School of Arts and Humanities.  The University Secretary confirmed that 
all due processes were being observed, and members were assured that all 
internal policies concerning consultation with the Trade Unions and staff had 
been followed correctly. 
 
Council noted that the Senior Executive would include consideration of 
communications to members of Council should the University be subject to 
any adverse media coverage.  
 
Members were invited to contact the Vice-Chancellor and the Director of 
Human Resources outside of the meeting with any further queries. 
 

 

7.  UNIVERSITY SECRETARY’S BUSINESS 
 

 

7.1 
 
 
 
 
 
 
 
 
 
 
 
 
 

The University Secretary briefed members on a range of governance 
matters which had been considered by the Governance and Membership 
Committee at its meeting on 23 June 2022, including: 
 

➢ Proposals for new Council membership. 
➢ Proposals to enhance governor engagement.  Members were 

asked to provide any feedback following the recent visit to the 
Institute for Railway Research to the University Secretary, 
alongside suggestions for future activities.  

➢ The outcome of the annual Prevent return. 
➢ Amendments to the University’s Freedom of Speech Policy. 
➢ Updates from the Office for Students (OfS).  The University’s 

Scheme of Delegation would be reviewed and updated in response 
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13.2 

 
In response to member queries, the Deputy Vice-Chancellor reported that 
detailed competitor data was not available, although January 2022 data 
from UCAS evidenced an overall decline in applications of 1% from across 
the UK sector.  The Vice-Chancellor confirmed that the University was 
continuing to monitor applications, enrolment and retention data in the 
context of its growth and efficiency performance indicators on the Strategy 
Map. 
 

14.  RE-APPOINTMENT OF INTERNAL AUDITORS  

   

14.1 Council resolved to approve the re-appointment of Uniac as the University’s 
internal audit service, as recommended by Audit Committee. 
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15.  UPDATE ON SOUTHGATE DEVELOPMENT  

   

15.1 
 
 
 
 
 
 
15.2 

The Vice-Chancellor briefed Council on the latest position regarding the 
costs of the Southgate project.*  The Chair of the Estates and Finance 
Committee reported that the project had been discussed in detail at its last 
meeting, where it had been agreed that the Executive considered the 
various options for moving forwards before presenting their preferred option 
to University Council.   
 
After further discussion, members agreed that an updated budget and 
project timeline would be considered at the University Council Strategy Day 
in October.  The Director of Estates and Facilities confirmed that BAM 
Construction had been appointed under a pre-construction agreement with a 
view to fixing materials prices by that point (subject to full planning approval 
being granted). 
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16.  REVISED CAPITAL PLAN  

   

16.1 
 
 
 
 
 
16.2 

The Director of Estates and Facilities identified changes to the existing 
Capital Plan and highlighted a small number of items that required approval 
(totalling £845k).  The Chair of Estates and Finance Committee confirmed 
that these items had been considered at the recent meeting of the 
Committee, which had recommended approval. 
 
University Council resolved to approve the £845k requested within the 
revised Capital Plan. 
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17.  DIGITAL STRATEGY INVESTMENT PLAN  

   

17.1 
 
 
 
 
 
17.2 
 
 
 
 
17.3 

The Director of Digital Information reminded members that the Digital 
Strategy Investment Plan had been approved by Council in July 2019, 
subject to an annual requirement to approve the proceeding year’s budget.  
The plan was accompanied by a report detailing the various projects in 
operation. 
 
The Chair of the Estates and Finance Committee reported that the Plan had 
been considered at its recent meeting where it had been recommended that 
approval of the annual digital strategy budget should be integrated into the 
University’s standard operational budgeting process. 
 
Council resolved to approve the digital strategy budget for 2022/23, and to 
approve the integration of approving the digital strategy budget into the 
University’s operational budgeting processes starting September 2022. 
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(* = Further details in the Confidential Supplement to these minutes, excluded under Standing Order 11.8) 

 
23.2 

 
Members noted that it was the last University Council meeting for Miss 
Natalie Stuart, out-going SU President, and wished her success in her future 
endeavours. 
 

23.  AVAILABILITY OF AGENDA, PAPERS AND MINUTES 
 

 

24.1 Resolved: to exclude the following papers from the open version under 
Standing order 11.8: 
 

 

 Agenda item 4 Matters Arising UC_2022_07_07_P4 

 Agenda item 6 Vice-Chancellor’s Business UC_2022_07_07_P6 

 Agenda item 8 External Governance Effectiveness Review  UC_2022_07_07_P8 

 Agenda item 12 International Applications, Enrolments and Retention UC_2022_07_07_P12 

 Agenda item 13 Home Applications, Enrolments and Retention UC_2022_07_07_P13 

 Agenda item 15 Update on Southgate Development UC_2022_07_07_P15 

 Agenda item 16 Revised Capital Plan UC_2022_07_07_P16 

 Agenda item 17 Digital Strategy Investment Plan UC_2022_07_07_P17 

 Agenda item 19 Annual Revenue and Capital Budget UC_2022_07_07_P19 

 Agenda item 20 Annual HR Monitoring Report UC_2022_07_07_P20 

 Agenda item 21 Annual Health and Safety Report UC_2022_07_07_P21 

    

24.  DATE, TIME AND PLACE OF NEXT MEETINGS 

Tuesday, 4 October 2022 at 13:00 – Strategy Session (venue tbc) 
Wednesday, 23 November 2022 at 13:00 (venue tbc) 
 

 




