Mentors’ Problem Page

In each case, think about:
· What might have led to this situation?

· What support might this trainee require from you or your colleagues?

· What action might you need to take?

· At what point might you involve the Teacher Education team?




CASE 2: ALEX





I’ve been mentoring Alex now for three weeks and I have a few concerns about her.





She seemed to settle in well when she arrived. She’d been a student at the college two years ago so she knew everybody in the department and knew her way around the college. In fact she was one of my star students so I thought she’d be OK. She has some problems with classroom management and she can often be found socialising with the students. I have mentioned this to her on one occasion but the students are friends of hers and she seems more comfortable spending time with them. She just doesn’t seem to have made the transition from student to trainee teacher.











CASE 1: MATTHEW





Matthew has completed 30 hours of his teaching practice. I feel that he has not really made any impact on the department. Other people in the department don’t know who he is or why he is there. He never comes to any staff meetings and is rarely seen during the day apart from when he is teaching. I have observed him in the classroom; he plans effective lessons and the students seem to like him.





CASE 3: SAM





I’ve just done Sam’s first lesson observation. He’s a lively character and full of confidence. The only thing is he’s so sure he knows everything that matters. If you offer him any suggestions it just seems to go in one ear and out the other.





CASE 4: ARIF





Arif has just come to me on the verge of tears. Not for the first time he has lost control of the group he has been teaching. He says he ran out of things to do and he couldn’t answer the questions some of the students were asking. He says when he does try to take control of the class the learning support assistant takes over – and the students only seem to listen to her.





CASE 5: JO





Jo has been in placement for three months and shows all the signs of being a really good teacher. She is introducing lots of interesting teaching methods and has particular skills in using ICT in a creative way. The students think she’s great. The teacher whose classes she is taking has come to me. She isn’t happy with Jo’s approach and wants her to use the same methods as her – in the interests of consistency. I have observed Jo teach and the students are very responsive and making good progress.








